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* DCLG Waste Collection
e Stanwell New Start (3 work streams )
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e Customer Enhancement Prog.(6)
e Enforcement Project

e Out of Hours telephony

e |-Trent Payroll System

e Spelthorne Leisure Centre review
e Kenyngton Manor Pavilion refurb.
® Orchard Meadow, Natural Play Area
* Procurement of Spelride Vehicles

¢ Waste Services and Waste Vehicles
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Project Status Key

- Escalate to Project Board . Project not on track in one or more area

- No current issues . Project not yet started



